
MAVİ GİYİM SANAYİ VE TİCARET A.Ş. - Forests 2022

F0. Introduction

F0.1

(F0.1) Give a general description of and introduction to your organization.

Mavi, incorporated in 1991 in Istanbul, is recognized as a highly successful global lifestyle brand , rooted in 30 years of denim expertise. Mavi has been publicly traded since
2017 and has a presence in 34 countries, including Turkey, the USA, Canada, Germany, Russia, and Australia, selling its products through approximately ~4,500 points,
including 456 Mavi shops. Mavi’s trusted brand image translates into high quality and strong pricing power with products positioned between the upper end of the core and the
premium segments of the ready-to-wear market. Perfect Fit philosophy guides Mavi in designing jeans that perfectly fit its customers ’ lifestyles, body types, and quality
expectations. Mavi ranks among the world’s leading premium denim brands and stands apart as the preferred lifestyle brand across female and male consumer segments.
The loyalty program Kartuş, recognized as Turkey’ s best-in-class with more than 8 million members, serves as a key tool for Mavi to analyze and leverage customer data.
Mavi has a unique brand position with fashion savvy young adults and continues to gain 1 million new customers every year with its vision of creating the Happiest Mavi
Customers. In line with its global strategy, All Blue, built on sustainable growth through quality, the company integrates sustainability into its corporate culture, vision, products,
and growth targets, believing that a better world is possible with a better Mavi. A global team of 5,111 employees, whose hearts beat with denim, works passionately to
develop the world’s best and most innovative jeans, driving Mavi to the future.

As a leading global jeans and apparel brand, Mavi accelerated its sustainability efforts to drive its vision of industry leadership to encompass sustainability. Grounded in
strategic priorities of sustainable growth through quality, Mavi’s sustainability strategy was developed to respond to the global trends that guide the textiles industry and to
contribute to the United Nations Sustainable Development Goals (SDGs). We defined our sustainability strategy as All Blue. All Better. For All. and identified our goals and the
areas where we create value. Mavi’s sustainability approach is driven by its core values and focused on four pillars: people, planet, denim, and community. 

F0.2

(F0.2) State the start and end date of the year for which you are reporting data.

Start Date End Date

Reporting year February 1 2021 January 31 2022

F0.3

(F0.3) Select the currency used for all financial information disclosed throughout your response.
TRY

F0.4

(F0.4) Select the forest risk commodity(ies) that you are, or are not, disclosing on (including any that are sources for your processed ingredients or manufactured
goods); and for each select the stages of the supply chain that best represents your organization’s area of operation.

Commodity disclosure Stage of the value chain Explanation if not disclosing

Timber products Disclosing Retailing <Not Applicable>

Palm oil This commodity is not produced, sourced or used by our organization <Not Applicable> <Not Applicable>

Cattle products Not disclosing Retailing Products made with leather compose an insignificant part of our product portfolio.

Soy This commodity is not produced, sourced or used by our organization <Not Applicable> <Not Applicable>

Other - Rubber This commodity is not produced, sourced or used by our organization <Not Applicable> <Not Applicable>

Other - Cocoa This commodity is not produced, sourced or used by our organization <Not Applicable> <Not Applicable>

Other - Coffee This commodity is not produced, sourced or used by our organization <Not Applicable> <Not Applicable>

F0.5

(F0.5) Are there any parts of your direct operations or supply chain that are not included in your disclosure?
No

F0.6
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(F0.6) Does your organization have an ISIN code or another unique identifier (e.g., Ticker, CUSIP, etc.?)

Indicate whether you are able to provide a unique identifier for your organization Provide your unique identifier

Yes, an ISIN code TREMAVI00037

F1. Current state

F1.1

(F1.1) How does your organization produce, use or sell your disclosed commodity(ies)?

Timber products

Activity
Distributing/packaging
Retailing/onward sale of commodity or product containing commodity

Form of commodity
Paper
Primary packaging
Secondary packaging
Cellulose-based textile fiber

Source
Contracted suppliers (manufacturers)

Country/Area of origin
Russian Federation
Slovakia
Spain
Turkey

% of procurement spend
Don't know

Comment
Country / area of origin is only valid for packaging materials.

F1.2

(F1.2) Indicate the percentage of your organization’s revenue that was dependent on your disclosed forest risk commodity(ies) in the reporting year.

% of revenue dependent on
commodity

Comment

Timber
products

100% The percentage is given as 100% due to the fact that all our products contain packaging in some way. The revenue percentage belonging to other Timber Product
category commodities are not disclosed.

Palm oil <Not Applicable> <Not Applicable>

Cattle
products

<Not Applicable> <Not Applicable>

Soy <Not Applicable> <Not Applicable>

Other -
Rubber

<Not Applicable> <Not Applicable>

Other -
Cocoa

<Not Applicable> <Not Applicable>

Other -
Coffee

<Not Applicable> <Not Applicable>

F1.5

(F1.5) Does your organization collect production and/or consumption data for your disclosed commodity(ies)?

Data availability/Disclosure

Timber products Consumption data available, disclosing

Palm oil <Not Applicable>

Cattle products <Not Applicable>

Soy <Not Applicable>

Other - Rubber <Not Applicable>

Other - Cocoa <Not Applicable>

Other - Coffee <Not Applicable>
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F1.5a

(F1.5a) Disclose your production and/or consumption figure, and the percentage of commodity volumes verified as deforestation- and/or conversion-free.

Forest risk commodity
Timber products

Data type
Consumption data

Commodity production/ consumption volume
2266.5

Metric for commodity production/ consumption volume
Metric tons

Data coverage
Full commodity production/consumption

Have any of your reported commodity volumes been verified as deforestation- and/or conversion-free?
Yes

% of reported volume verified as deforestation- and/or conversion-free
27.6

Please explain
24% of our total timber based product use are Forest Stewardship Council (FSC) certified which ensures that the timber based material used is sourced from sustainably
managed forests.
2.9% of our total timber based product use are branded and certified Tencel™, which are fibers guaranteed to be made from sustainably managed forests. 
Remaining 0.7% of our total timber based product use are 100% recycled paper such as mill broke.

F1.5b

(F1.5b) For your disclosed commodity(ies), indicate the percentage of the production/consumption volume sourced by national and/or sub-national jurisdiction of
origin.

Forest risk commodity
Timber products

Country/Area of origin
Any other countries/areas

State or equivalent jurisdiction
<Not Applicable>

% of total production/consumption volume
65.6

Please explain
The percentage given indicates our paper and cardboard use for letters, envelopes, shopping bags, and cardboard boxes for the year 2021. These products originate from
Turkey, Russia, and Slovakia.

Description of the methods used to measure the % of total production or consumption: We gather confirmation from our suppliers that their products are not sourced from
countries with deforestation issues. Our suppliers provide us origin data with volumes of packaging materials purchased.

F1.6

(F1.6) Has your organization experienced any detrimental forests-related impacts?
No

F1.7
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(F1.7) Indicate whether you have assessed the deforestation or conversion footprint for your disclosed commodities over the past 5 years, or since a specified
cutoff date, and provide details.

Forest risk commodity
Timber products

Have you monitored or estimated your deforestation/conversion footprint?
Yes, we monitor deforestation/conversion footprint in our supply chain

Coverage
Partial consumption volume

Reporting deforestation/conversion since a specified cutoff date or during the last five years?
Since a specified cutoff date, please specify year (2020)

Known or estimated deforestation/ conversion footprint (hectares)
0

Describe methods and data sources used to monitor or estimate deforestation/ conversion footprint
Since 2020, we are monitoring certification status our timber based product consumption occurring via our packaging materials. We are also gathering origin information for
these materials via our suppliers. 
We only considered our FSC certified timber based product consumption for the estimated deforestation footprint which makes 24% of our total consumption. Since FSC
certified products guarantee zero deforestation, the value is valid. In the future years, we are aiming to increase the cover of our assessment regarding deforestation to all of
our timber based product consumption.

F2. Procedures

F2.1

(F2.1) Does your organization undertake a forests-related risk assessment?
Yes, forests-related risks are assessed

F2.1a

(F2.1a) Select the options that best describe your procedures for identifying and assessing forests-related risks.

CDP Page  of 184



Timber products

Value chain stage
Direct operations
Supply chain
Other parts of the value chain

Coverage
Full

Risk assessment procedure
Assessed as part of an established enterprise risk management framework

Frequency of assessment
Annually

How far into the future are risks considered?
> 6 years

Tools and methods used
Internal company methods
External consultants

Issues considered
Availability of forest risk commodities
Impact of activity on the status of ecosystems and habitats
Climate change
Brand damage related to forests risk commodities
Social impacts

Stakeholders considered
Customers
Employees
Investors
Local communities
NGOs
Regulators
Suppliers

Please explain
[Tools: Internal company methods]
Mavi has established an Early Identification of Risk Committee under its Board of Directors. The Committee identifies the risks that may jeopardize the Company’s
existence, development and continuity ahead of time, thereby supporting the Board of Directors’ implementation of risk-mitigation and management measures.

The Committee first consults each department within the company to identify short-, medium- and long-term risks and opportunities associated with their activities. This
way, Mavi’s direct, upstream and downstream activities are assessed for risks and opportunities year around. Legal and Compliance Department monitors and advises the
Committee on regulatory changes that may lead to new risks and opportunities with financial consequences. Sustainability related issues, including climate change, are
monitored under Corporate Communications and the department advises the Committee on potential risks and opportunities related to climate change, including physical
and transitional risks (e.g. increased costs of raw materials, increased taxes related to greenhouse gas emissions).

These risks and opportunities are then assessed by the Committee according to their financial consequences and whether immediate action can be taken to reduce the
probability of risks and increase the probability of opportunities.

[Significant issue case study]
Our sales department identified that our customers are increasingly aware and critical about the packaging materials that we use. There is a risk of losing sales (direct
operations) if Mavi can not reflect its awareness on packaging materials with better climate and environmental performance. Action was taken to introduce regarding the
procurement of our paper based packaging materials, including our shopping bags. By 2025, all of our paper-based packaging will be Forest Stewardship Council (FSC)
certified which guarantees that the materials will come from responsibly managed forests.

[Tools: External consultants]
Mavi continually works with external consultants for establishing and operating its sustainability strategy. Part of this consulting work acquired externally was to assess risks
associated with forestry related products that Mavi consumes for its products. This assessment revealed data gaps related to origin information regarding our use of timber
based fibers.

F2.2

(F2.2) For each of your disclosed commodity(ies), has your organization mapped its value chains?

Value chain mapping Primary reason for not mapping your value
chain

Explain why your organization does not map its value chain and outline any plans to
introduce it

Timber
products

Yes, we have partially mapped the value
chain

<Not Applicable> <Not Applicable>

Palm oil <Not Applicable> <Not Applicable> <Not Applicable>

Cattle products <Not Applicable> <Not Applicable> <Not Applicable>

Soy <Not Applicable> <Not Applicable> <Not Applicable>

Other - Rubber <Not Applicable> <Not Applicable> <Not Applicable>

Other - Cocoa <Not Applicable> <Not Applicable> <Not Applicable>

Other - Coffee <Not Applicable> <Not Applicable> <Not Applicable>
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F2.2a

(F2.2a) Provide details of your organization’s value chain mapping for its disclosed commodity(ies).

Forest risk commodity
Timber products

Scope of value chain mapping
Tier 1 suppliers

% of total suppliers covered within selected tier(s)
100

Description of mapping process and coverage
Mapping covers our Tier 1 packaging suppliers that we procure paper and cardboard for letters, envelopes, shopping bags, and cardboard boxes from for the year 2021. All
of our Tier 1 suppliers that provide packaging are based in Turkey. Our aim is to increase the scope of our mapping to all of our timber based products suppliers.

Your own production and primary processing sites: attach a list of facility names and locations (optional)

Your suppliers’ production and primary processing sites: attach a list of names and locations (optional)

F3. Risks and opportunities

F3.1

(F3.1) Have you identified any inherent forests-related risks with the potential to have a substantive financial or strategic impact on your business?

Risk identified?

Timber products Yes

Palm oil <Not Applicable>

Cattle products <Not Applicable>

Soy <Not Applicable>

Other - Rubber <Not Applicable>

Other - Cocoa <Not Applicable>

Other - Coffee <Not Applicable>

F3.1a

(F3.1a) How does your organization define substantive financial or strategic impact on your business?

Definition of substantive or strategic impact: Mavi is a a denim-centric ready-to-wear retailing company. Any quantifiable financial impact that can change our costs, sales
performance, business and supply chain continuity is considered as substantive. 

Description of the quantifiable indicator(s) used to define substantive financial impact of forests-related risks: At Mavi, the severity of these substantive financial impacts are
measured with their associated monetary financial impact in TRY (currency). 

F3.1b
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(F3.1b) For your disclosed forest risk commodity(ies), provide details of risks identified with the potential to have a substantive financial or strategic impact on
your business, and your response to those risks.

Forest risk commodity
Timber products

Type of risk
Reputational and markets

Geographical scale
Global

Where in your value chain does the risk driver occur?
Direct operation

Primary risk driver
Shifts in consumer preference

Primary potential impact
Reduced demand for products and services

Company-specific description
Deforestation is now a part of the sustainability measures that purpose-driven customers are aware of. Our customer base, especially in Europe and North America, is
becoming more and more careful about the environmental impact of the companies that they support by purchasing their products. If Mavi fails to deliver its stance on
deforestation, it could result in decreased sales.

Timeframe
>6 years

Magnitude of potential impact
Medium-low

Likelihood
Likely

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact (currency)
46193190

Potential financial impact figure - minimum (currency)
<Not Applicable>

Potential financial impact figure - maximum (currency)
<Not Applicable>

Explanation of financial
It is quite difficult to estimate an accurate financial figure for the risk of losing revenues due to changing customer behavior, driven by heightened awareness of
deforestation. A 1% decrease in sales due to lower demand caused by shifts in consumer preferences means losing approximately TRY 46 million in revenues.

Calculation:

Revenues in 2021 [TRY 4,619,318,973] * 1% = 46,193,190

Primary response to risk
Promotion of certification, including financial incentives

Description of response
Our sales department identified that our customers are increasingly aware and critical about the packaging materials that we use. There is a risk of losing sales (direct
operations) if Mavi can not reflect its awareness on packaging materials with better climate and forestry performance. Action was taken to introduce forestry certification
regarding the procurement of our paper based packaging materials, including our shopping bags. By 2025, all of our paper-based packaging will be Forest Stewardship
Council (FSC) certified which guarantees that the materials will come from responsibly managed forests. Due to this target 24% of our timber based product use, and 36%
of our packaging use in 2021 was FSC certified.

Cost of response
545124

Explanation of cost of response
Procurement of FSC certified materials brought additional costs for our packaging material use. The amount given [TRY 545,124] represents costs associated with
procuring FSC certified packaging materials in 2021. The amount only accounts for cost difference between conventional and FSC certified packaging materials.

F3.2

(F3.2) Have you identified any forests-related opportunities with the potential to have a substantive financial or strategic impact on your business?

Have you identified opportunities?

Timber products Yes

Palm oil <Not Applicable>

Cattle products <Not Applicable>

Soy <Not Applicable>

Other - Rubber <Not Applicable>

Other - Cocoa <Not Applicable>

Other - Coffee <Not Applicable>
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F3.2a

(F3.2a) For your selected forest risk commodity(ies), provide details of the identified opportunities with the potential to have a substantive financial or strategic
impact on your business.

Forest risk commodity
Timber products

Type of opportunity
Efficiency

Where in your value chain does the opportunity occur?
Supply chain

Primary forests-related opportunity
Increased efficiency of manufacturing and/or distribution processes

Company-specific description & strategy to realize opportunity
Mavi reuses 65% of the cardboard boxes that manufacturers use for delivery of Mavi's products. This enabled us to avoid consuming 880.52 metric tons of cardboard boxes
in 2021. Reusing cardboard boxes also create cost savings.

Estimated timeframe for realization
Current - up to 1 year

Magnitude of potential impact
Low

Likelihood
Virtually certain

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
8642620

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact figure
Aside from reducing our material use and carbon footprint, reducing our cardboard box consumption by 65% created TRY 8.6 million worth savings in 2021. The financial
impact is calculated based on the elimination of 880.52 metric tons of cardboard box, which cost TRY 9,815 per ton. We recently transitioned to FSC 100% Recycled
materials for our cardboard boxes and product labels.

Calculation:

Cardboard box saving (880.52 metric tons) x TRY 9,815 = TRY 8,642,620

F4. Governance

F4.1

(F4.1) Is there board-level oversight of forests-related issues within your organization?
Yes

F4.1a

(F4.1a) Identify the position(s) of the individual(s) (do not include any names) on the board with responsibility for forests-related issues.

Position
of
individual

Please explain

Chief
Executive
Officer
(CEO)

Mavi's CEO and CBO are the board members responsible for the forest-related issues. CEO and CBO are also members of Mavi' s Sustainability Committee which fulfills the duties of defining the
sustainability strategy of Mavi, covering environmental, social and governance (ESG) aspects, and implementing, monitoring, overseeing, reviewing, enhancing, and developing sustainability policy,
goals and practices. The Committee is headed by the CEO and meets at least twice a year. Mavi has six working groups formed to support the implementation of the Sustainability Committee
resolutions. The Environment Working Group is responsible with Mavi's forests strategy, projects, targets and risk assessments.

In 2021, Mavi CEO approved and announced Mavi's sustainability targets and strategy. Targets included "Ensuring that all label, cardboard, and paper packaging materials are FSC-certified by 2025 ".
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F4.1b

(F4.1b) Provide further details on the board’s oversight of forests-related issues.

Frequency that
forests-related
issues are a
scheduled
agenda item

Governance
mechanisms into
which forests-
related issues
are integrated

Please explain

Row
1

Scheduled -
some meetings

Monitoring
implementation
and performance
Providing
employee
incentives
Reviewing and
guiding major
plans of action
Reviewing and
guiding risk
management
policies
Reviewing and
guiding strategy

Mavi's Sustainability Committee is responsible for defining the sustainability strategy of Mavi, covering environmental, social and governance (ESG) aspects, and
implementing, monitoring, overseeing, reviewing, enhancing, and developing sustainability policy, goals and practices. The Environment Working Group under
Sustainability Committee defines Mavi's climate strategy and works on plans, projects, targets and risk assessments about climate change and other environmental
issues. The Environment Working Group reports to the Sustainability Committee. The Committee convenes at least twice a year and headed by the CEO. The
Committee reports to the Board of Directors.

F4.1d

(F4.1d) Does your organization have at least one board member with competence on forests-related issues?

Row 1

Board member(s) have competence on forests-related issues
No, but we plan to address this within the next two years

Criteria used to assess competence on forests-related issues
<Not Applicable>

Primary reason for no board-level competence on forests-related issues
Important but not an immediate priority

Explain why your organization does not have at least one board member with competence on forests-related issues and any plans to address board-level
competence in the future
We are currently addressing forests related issues within our sustainability strategy via our target to convert all of our paper and cardboard packaging to FSC certified
versions. We are still exploring forests related impacts within value chain and will also assess competence required within the company board to address these impacts.

F4.2

(F4.2) Provide the highest management-level position(s) or committee(s) with responsibility for forests-related issues (do not include the names of individuals).

Name of the
position(s)
and/or
committee(s)

Responsibility Frequency of
reporting to
the board on
forests-
related
issues

Please explain

Chief
Executive
Officer (CEO)

Both assessing
and managing
forests-related
risks and
opportunities

Annually The CEO is responsible for the company’s strategic vision, which includes global product and market strategy. He also oversees day to day management of the
company’s product procurement, recruitment of senior level management, marketing direction, sales strategy and investor relations. All of these divisions of Mavi’s
business are related with forest-related issues and thus responsibility of managing the environmental factor for these business divisions is assigned to the CEO as
the highest executive in the corporate management of the company. The CEO, along with the Sustainability Committee, reports on progress, targets and goals
regarding forest-related issues to the board once a year.

This year's forests related reporting by the Sustainability Committee included percentage of paper and cardboard based packaging converted to FSC certified
versions. In addition, the Comittee reported on the content of environmental audits to suppliers that started in 2021. Audits include forests related performance
measures.

F4.3

(F4.3) Do you provide incentives to C-suite employees or board members for the management of forests-related issues?

Provide incentives for management of forests-related issues Comment

Row 1 Yes

F4.3a
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(F4.3a) What incentives are provided to C-Suite employees or board members for the management of forests-related issues (do not include the names of
individuals)?

Role(s) entitled
to incentive?

Performance
indicator

Please explain

Monetary
reward

Chief Executive
Officer (CEO)
Chief
Procurement
Officer (CPO)

Achievement of
commitments and
targets

Monetary reward incentive is tied to the achievement of sustainability targets which include "Ensuring that all label, cardboard, and paper packaging materials
are FSC-certified by 2025" and "Conducting environmental audits at all critical suppliers and wet process sub-manufacturers by 2025." 

Non-
monetary
reward

Chief Executive
Officer (CEO)
Chief
Procurement
Officer (CPO)

Achievement of
commitments and
targets

Non-monetary reward incentive is tied to the achievement of sustainability targets which include "Ensuring that all label, cardboard, and paper packaging
materials are FSC-certified by 2025" and "Conducting environmental audits at all critical suppliers and wet process sub-manufacturers by 2025." 

F4.4

(F4.4) Did your organization include information about its response to forests-related risks in its most recent mainstream financial report?
Yes (you may attach the report – this is optional)
Mavi-Annual-Report.pdf

F4.5

(F4.5) Does your organization have a policy that includes forests-related issues?
Yes, we have a documented forests policy that is publicly available

F4.5a

(F4.5a) Select the options to describe the scope and content of your policy.

Scope Content Please explain

Row 1 Company-
wide

Commitment to eliminate conversion of natural
ecosystems
Commitment to eliminate deforestation
Commitment to take action beyond own supply
chain to tackle environmental issues
Commitment to resolving both social and
environmental issues in own operations and
supply chain
Commitment to protect rights and livelihoods of
local communities
Commitments beyond regulatory compliance
Commitment to transparency
Commitment to stakeholder awareness and
engagement
Commitment to align with the SDGs
Recognition of the overall importance of forests
and other natural ecosystems
Description of business dependency on forests
Recognition of potential business impact on
forests and other natural ecosystems
Description of forest risk commodities, parts of
the business, and stages of value-chain covered
by the policy
List of timebound milestones and targets
Description of forests-related performance
standards for direct operations
Description of forests-related standards for
procurement

Mavi's sustainability related policies, including policies on forests related issues, are reviewed annually and updated if any
changes are needed.

Mavi's policies are published on its corporate website. All of Mavi's stakeholders are informed of Mavi's policies via the company's
communication channels.

In line with its policies on forests, Mavi engages in activities to achieve its goal of ensuring that all the labels, cardboard and paper
packaging materials it uses are FSC-certified by 2025 in line with its sustainability strategy. In 2021, the share of FSC-certified
packaging materials rose to 36%.

Biodiversity
Policy.pdf
Forest and
Paper Products
Policy.pdf
Environment
and Energy
Policy.pdf

F4.5b
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(F4.5b) Do you have commodity specific sustainability policy(ies)? If yes, select the options that best describe their scope and content.

Do you have a
commodity specific
sustainability policy?

Scope Content Please explain

Timber products Yes Company-
wide

Commitment to eliminate conversion of
natural ecosystems
Commitment to eliminate deforestation
Commitment to protect rights and
livelihoods of local communities
Commitments beyond regulatory
compliance
Commitment to transparency
Commitment to take action beyond own
supply chain to tackle environmental
issues
Commitment to resolving both social and
environmental issues in own operations
and supply chain
Commitment to stakeholder awareness
and engagement
Recognition of the overall importance of
forests and other natural ecosystems
Description of business dependency on
forests
Recognition of potential business impact
on forests and other natural ecosystems
Description of forest risk commodities,
parts of the business, and stages of
value-chain covered by the policy
List of timebound commitments and
targets
Description of forests-related performance
standards for direct operations
Description of forests-related standards
for procurement

Mavi's sustainability related policies, including policies on forests related issues, are reviewed annually and
updated if any changes are needed.

Mavi's policies are published on its corporate website. All of Mavi's stakeholders are informed of Mavi's policies via
the company's communication channels.

In line with its policies on forests, Mavi engages in activities to achieve its goal of ensuring that all the labels,
cardboard and paper packaging materials it uses are FSC-certified by 2025 in line with its sustainability strategy. In
2021, the share of FSC-certified packaging materials rose to 36%.

Palm oil <Not Applicable> <Not
Applicable
>

<Not Applicable> <Not Applicable>

Cattle products <Not Applicable> <Not
Applicable
>

<Not Applicable> <Not Applicable>

Soy <Not Applicable> <Not
Applicable
>

<Not Applicable> <Not Applicable>

Other - Rubber <Not Applicable> <Not
Applicable
>

<Not Applicable> <Not Applicable>

Other - Cocoa <Not Applicable> <Not
Applicable
>

<Not Applicable> <Not Applicable>

Other - Coffee <Not Applicable> <Not
Applicable
>

<Not Applicable> <Not Applicable>

Forest and
Paper
Products
Policy.pdf

F4.6

(F4.6) Has your organization made a public commitment to reduce or remove deforestation and/or forest degradation from its direct operations and/or supply
chain?
No

F5. Business strategy

F5.1
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(F5.1) Are forests-related issues integrated into any aspects of your long-term strategic business plan, and if so how?

Are
forests-
related
issues
integrated?

Long-
term
time
horizon
(years)

Please explain

Long-
term
business
objectives

Yes,
forests-
related
issues are
integrated

5-10 Our aim is to minimize Mavi's negative impacts on the environment. Majority of our timber product use is due to packaging use such as cardboard boxes and labels. We initiated
a target to convert all of our paper and cardboard based packaging to FSC certified versions by 2025. In 2021, our target progress was at 36%. 

Our remaining timber product use is due to our consumption of man-made cellulosic fibers such as modal, Tencel™ and viscose. We aim to map the origin of all of our man-made
cellulosic fiber use. We also aim to conduct environmental audits at all of our critical suppliers and wet process sub-manufacturers by 2025. With these objectives, we will better
understand our impact on forests and initiate forests related requirements to our suppliers of man-made cellulosic fibers within 5 to 10 years.

Strategy
for long-
term
objectives

Yes,
forests-
related
issues are
integrated

5-10 Our strategy is to become a company with zero impact on forests. Majority of our timber product use is due to packaging use such as cardboard boxes and labels. We initiated a
target to convert all of our paper and cardboard based packaging to FSC certified versions by 2025. In 2021, our target progress was at 36%. 

Our remaining timber product use is due to our consumption of man-made cellulosic fibers such as modal, Tencel™ and viscose. We aim to map the origin of all of our man-made
cellulosic fiber use. We also aim to conduct environmental audits at all of our critical suppliers and wet process sub-manufacturers by 2025. With these objectives, we will better
understand our impact on forests and initiate forests related requirements to our suppliers of man-made cellulosic fibers within 5 to 10 years. Our strategy requires us to ensure
all of our timber based product use is sustainable.

Financial
planning

Yes,
forests-
related
issues are
integrated

5-10 We initiated a target to convert all of our paper and cardboard based packaging to FSC certified versions by 2025. In 2021, our target progress was at 36%. Our budget for
packaging materials has been increased to enable the purchase of FSC certified materials. In 2021, this increase was TRY 545,124.

Within our supply chain department, an additional budget was created to conduct environmental audits at all of our critical suppliers and wet process sub-manufacturers by 2025.
Beyond 2025, additional financial planning will be required to incentivize our suppliers to comply with our sustainability requirements, including requirements related to forests.

F6. Implementation

F6.1

(F6.1) Did you have any timebound and quantifiable targets for increasing sustainable production and/or consumption of your disclosed commodity(ies) that were
active during the reporting year?
Yes

F6.1a
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(F6.1a) Provide details of your timebound and quantifiable target(s) for increasing sustainable production and/or consumption of the disclosed commodity(ies),
and progress made.

Target reference number
Target 1

Forest risk commodity
Timber products

Type of target
Third-party certification

Description of target
Our target is to ensuring that all label, cardboard, and paper packaging materials are FSC-certified by 2025.

Linked commitment
No conversion of natural ecosystems

Traceability point
<Not Applicable>

Third-party certification scheme
FSC (any type)

Start year
2021

Target year
2025

Quantitative metric
<Not Applicable>

Target (number)
<Not Applicable>

Target (%)
100

% of target achieved
36

Please explain
In order to ensure no conversion of ecosystems due to our packaging use we initiated a target in 2021. Our target is to ensuring that all label, cardboard, and paper
packaging materials are FSC-certified by 2025. In 2021, our progress to this target was 36%. We are increasingly converting our paper bags, cardboard boxes and labels
to FSC certified versions and prefer 100% FSC Recycled wherever possible. We will accomplish this target by increasing the budged allocated to packaging.

F6.2

(F6.2) Do you have traceability system(s) in place to track and monitor the origin of your disclosed commodity(ies)?

Do you have
system(s) in
place?

Description of traceability system Exclusions Description of exclusion

Timber
products

Yes We collect country level origin data from our tier 1 suppliers for our packaging materials for each order we issue. This way, the
amount of timber based products (packaging) is tracked to country of origin with amounts in metric tons.

Specific
product
line(s)

Cellulose-based textile fibers are
excluded from this traceability system.

Palm oil <Not Applicable> <Not Applicable> <Not
Applicable>

<Not Applicable>

Cattle
products

<Not Applicable> <Not Applicable> <Not
Applicable>

<Not Applicable>

Soy <Not Applicable> <Not Applicable> <Not
Applicable>

<Not Applicable>

Other -
Rubber

<Not Applicable> <Not Applicable> <Not
Applicable>

<Not Applicable>

Other -
Cocoa

<Not Applicable> <Not Applicable> <Not
Applicable>

<Not Applicable>

Other -
Coffee

<Not Applicable> <Not Applicable> <Not
Applicable>

<Not Applicable>

F6.2a

(F6.2a) Provide details on the level of traceability your organization has for its disclosed commodity(ies).

Forest risk commodity Point to which commodity is traceable % of total production/consumption volume traceable

Timber products Country 6.6

F6.3
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(F6.3) Have you adopted any third-party certification scheme(s) for your disclosed commodity(ies)?

Third-party certification scheme adopted? % of total production and/or consumption volume certified

Timber products Yes 24

Palm oil <Not Applicable> <Not Applicable>

Cattle products <Not Applicable> <Not Applicable>

Soy <Not Applicable> <Not Applicable>

Other - Rubber <Not Applicable> <Not Applicable>

Other - Cocoa <Not Applicable> <Not Applicable>

Other - Coffee <Not Applicable> <Not Applicable>

F6.3a

(F6.3a) Provide a detailed breakdown of the volume and percentage of your production and/or consumption by certification scheme.

Forest risk commodity
Timber products

Third-party certification scheme
FSC (any type)

Chain-of-custody model used
<Not Applicable>

% of total production/consumption volume certified
24

Form of commodity
Primary packaging
Secondary packaging
Cellulose-based textile fiber

Volume of production/ consumption certified
543

Metric for volume
Metric tons

Is this certified by more than one scheme?
No

Please explain
In order to ensure no conversion of ecosystems due to our packaging use we initiated a target in 2021. Our target is to ensuring that all label, cardboard, and paper
packaging materials are FSC-certified by 2025. In 2021, our progress to this target was 36%. We are increasingly converting our paper bags, cardboard boxes and labels
to FSC certified versions and prefer 100% FSC Recycled wherever possible. We will accomplish this target by increasing the budged allocated to packaging and requiring
our packaging suppliers to provide us the same packaging we use with FSC certification. Currently, our gift envelopes, cardboard boxes and paper bags are in conversion
to FSC certified versions. 

Our conversion of packaging materials to FSC certified versions brought % of total timber products (fibers, paper and cardboard) consumption with FSC certification to 24%.

F6.4

(F6.4) For your disclosed commodity(ies), do you have a system to control, monitor, or verify compliance with no conversion and/or no deforestation
commitments?

A system to control, monitor or verify compliance Comment

Timber products No, but we plan to develop one within the next two years

Palm oil <Not Applicable> <Not Applicable>

Cattle products <Not Applicable> <Not Applicable>

Soy <Not Applicable> <Not Applicable>

Other - Rubber <Not Applicable> <Not Applicable>

Other - Cocoa <Not Applicable> <Not Applicable>

Other - Coffee <Not Applicable> <Not Applicable>

F6.7
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(F6.7) Are you working with smallholders to support good agricultural practices and reduce deforestation and/or conversion of natural ecosystems?

Are you working with
smallholders?

Type of smallholder
engagement approach

Smallholder
engagement
approach

Number of
smallholders
engaged

Please explain

Timber
products

Not applicable <Not Applicable> <Not Applicable> <Not Applicable> Our scale of operations requires us to procure from industrial, big scale manufacturers. We have no
procurement activities where it is possible to procure from smallholders.

Palm oil <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

Cattle
products

<Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

Soy <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

Other -
Rubber

<Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

Other -
Cocoa

<Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

Other -
Coffee

<Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

F6.8

(F6.8) Are you working with your direct suppliers to support and improve their capacity to comply with your forests-related policies, commitments, and other
requirements?

Are you
working
with direct
suppliers?

Type of
direct
supplier
engagement
approach

Direct
supplier
engagement
approach

% of
suppliers
engaged

Please explain

Timber
products

Yes,
working
with direct
suppliers

Supply chain
mapping

Supplier
questionnaires
on
environmental
and social
indicators
Supplier
audits

100% To better understand our supply chain in terms of environmental performance, we introduced our "Supplier Self-Assessment Questionnaire". The
questionnaire had a total of 160 questions and was shared with all of our 115 tier 1 and 289 tier 2 suppliers. In the short term we aim to introduce
environmental audits to our supply chain to improve the reliability of the environmental data provided by our suppliers. The questionnaire was sent to
100% of our Tier 1 and Tier 2 suppliers and had a response rate of 51%. The results provided us with valuable insights from our suppliers
sustainability performance. 

In 2021, we started conducting environmental audits at all critical suppliers and wet process sub-manufacturers and we aim to have an audit at all of
these suppliers by 2025.

Palm oil <Not
Applicable
>

<Not
Applicable>

<Not
Applicable>

<Not
Applicabl
e>

<Not Applicable>

Cattle
products

<Not
Applicable
>

<Not
Applicable>

<Not
Applicable>

<Not
Applicabl
e>

<Not Applicable>

Soy <Not
Applicable
>

<Not
Applicable>

<Not
Applicable>

<Not
Applicabl
e>

<Not Applicable>

Other -
Rubber

<Not
Applicable
>

<Not
Applicable>

<Not
Applicable>

<Not
Applicabl
e>

<Not Applicable>

Other -
Cocoa

<Not
Applicable
>

<Not
Applicable>

<Not
Applicable>

<Not
Applicabl
e>

<Not Applicable>

Other -
Coffee

<Not
Applicable
>

<Not
Applicable>

<Not
Applicable>

<Not
Applicabl
e>

<Not Applicable>

F6.9
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(F6.9) Are you working beyond your first-tier supplier(s) to manage and mitigate deforestation risks?

Are you
working
beyond
first
tier?

Type of
engagement
approach
with indirect
suppliers

Indirect
supplier
engagement
approach

Please explain

Timber
products

Yes,
working
beyond
first tier

Supply chain
mapping

Supplier
questionnaires
on
environmental
and social
indicators
Supplier audits

To better understand our supply chain in terms of environmental performance, we introduced our "Supplier Self-Assessment Questionnaire". The questionnaire
had a total of 160 questions and was shared with all of our 115 tier 1 and 289 tier 2 suppliers. In the short term we aim to introduce environmental audits to our
supply chain to improve the reliability of the environmental data provided by our suppliers. The questionnaire was sent to 100% of our Tier 1 and Tier 2 suppliers
and had a response rate of 51%. The results provided us with valuable insights from our suppliers' sustainability performance. 

In 2021, we started conducting environmental audits at all critical suppliers and wet process sub-manufacturers and we aim to have an audit at all of these
suppliers by 2025.

Palm oil <Not
Applicab
le>

<Not
Applicable>

<Not
Applicable>

<Not Applicable>

Cattle
products

<Not
Applicab
le>

<Not
Applicable>

<Not
Applicable>

<Not Applicable>

Soy <Not
Applicab
le>

<Not
Applicable>

<Not
Applicable>

<Not Applicable>

Other -
Rubber

<Not
Applicab
le>

<Not
Applicable>

<Not
Applicable>

<Not Applicable>

Other -
Cocoa

<Not
Applicab
le>

<Not
Applicable>

<Not
Applicable>

<Not Applicable>

Other -
Coffee

<Not
Applicab
le>

<Not
Applicable>

<Not
Applicable>

<Not Applicable>

F6.10

(F6.10) Do you engage in landscape (including jurisdictional) approaches to progress shared sustainable land use goals?

Do you engage in
landscape/jurisdictional approaches?

Primary reason for not engaging in landscape and/or
jurisdictional approaches

Please explain why your organization does not engage in landscape/jurisdictional approaches,
and describe plans to engage in the future

Row
1

No Important, but not an immediate priority Engaging in landscape/jurisdictional approaches is not an immediate priority.

F6.11

(F6.11) Do you participate in any other external activities and/or initiatives to promote the implementation of your forests-related policies and commitments?

Forest risk commodity
Timber products

Do you participate in activities/initiatives?
Yes

Activities
Involved in multi-partnership or stakeholder initiatives

Country/Area
Turkey

Subnational area
Not applicable

Initiatives
UN Global Compact
Forest Stewardship Council (FSC)

Please explain
As a company that aspires to lead the industry’s sustainability transformation, Mavi recognizes the importance of taking part in the international sustainability platforms.
Accordingly, Mavi became a signatory of United Nations Global Compact (UNGC), the world’s largest corporate sustainability initiative. With this signature, the company
has declared its commitment to aligning its strategies, ways of doing business, and operations with the ten UNGC principles on human rights, labor, environment, and anti-
corruption. We are also participating in Global Compact's programs such as Climate Ambition Accelerator (CAA). Our participation to CAA enabled us to develop Science
Based Targets which in return contributed to our strategy of becoming a climate neutral company.

Our strategy is to become a company with zero impact on forests. Majority of our timber product use is due to packaging use such as cardboard boxes and labels. We are
adopting FSC certification for all of our paper and cardboard packaging materials and our target is to convert 100% of our paper and cardboard packaging to FSC certified
versions by 2025. Currently, all of our cardboard boxes used to transport our products are FSC 100% Recycled certified and 36% of all our paper and cardboard packaging
are FSC certified. FSC certification directly contributes to our sustainability targets.

F6.12
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(F6.12) Is your organization supporting or implementing project(s) focused on ecosystem restoration and protection?
Yes

F6.12a

(F6.12a) Provide details on your project(s), including the extent, duration, and monitoring frequency. Please specify any measured outcome(s).

Project reference
Project 1

Project type
Biodiversity offsetting

Primary motivation
Voluntary

Description of project
As a Mediterranean fashion brand, Mavi has supported the activities of the Ecological Research Society (EKAD) with the Indigo Turtles project since 2014, helping to
protect the endangered sea turtles. The aim of the project, which raises awareness about biodiversity, is to protect and ensure continuity of the Caretta caretta and Chelonia
Mydas, two species of sea turtles native to the Mediterranean for 110 million years. EKAD, which focuses its activities on Belek, the largest nesting area in the
Mediterranean, has helped over one million Caretta caretta make it to the sea in the last 22 years. The number of nests, which was only 500 when the activities started in
the region, has reached 3,850 in 2021. The number of hatchlings that made it to the sea exceeded 150,000, breaking a record and tripling the number of 2014.

Start year
2014

Target year
Indefinitely

Project area to date (Hectares)
9

Project area in the target year (Hectares)
9

Country/Area
Turkey

Latitude
36.828148

Longitude
31.195557

Monitoring frequency
Annually

Measured outcomes to date
Biodiversity

Please explain
With Ecological Research Society (EKAD), we are monitoring various metrics to measure the effectiveness of our Indigo Turtles project. Compared to 2014, number of turtle
nests increased by 93% (1998 to 3850) and the number of hatchlings that reach the sea increased by 166% (56643 to 150800) in 2021.

F7. Verification

F7.1

(F7.1) Do you verify any forests information reported in your CDP disclosure?
No, we are waiting for more mature verification standards/processes

F8. Barriers and challenges

F8.1
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(F8.1) Describe the key barriers or challenges to eliminating deforestation and/or conversion of other natural ecosystems from your direct operations or from
other parts of your value chain.

Forest risk commodity
Timber products

Coverage
Supply chain

Primary barrier/challenge type
Limited availability of certified materials

Comment
We are facing difficulties of finding suppliers that can provide us the same packaging look we use with FSC Recycled 100% certification. We are considering altering our
packaging designs to enable us to have 100% recycled shopping bags.

F8.2

(F8.2) Describe the main measures that would improve your organization’s ability to manage its exposure to deforestation and/or conversion of other natural
ecosystems.

Forest risk commodity
Timber products

Coverage
Supply chain

Main measure
Increased demand for certified products

Comment
Increase demand for certified products from our customers allows us to remain competitive and provide products with superior environmental performance.

F17 Signoff

F-FI

(F-FI) Use this field to provide any additional information or context that you feel is relevant to your organization's response. Please note that this field is optional
and is not scored.

F17.1

(F17.1) Provide the following information for the person that has signed off (approved) your CDP forests response.

Job Title Corresponding job category

Row 1 CEO Chief Executive Officer (CEO)

Submit your response

In which language are you submitting your response?
English

Please confirm how your response should be handled by CDP

I understand that my response will be shared with all requesting stakeholders Response permission

Please select your submission options Yes Public

Please confirm below
I have read and accept the applicable Terms
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